
JOINT RODEO BOARD AND RODEO COMMITTEE 
MEETING

Held at Messiah Lutheran Church
August 23, 2011 

Meeting opened at  7:21PM
MEMBERS PRESENT: Tony Carson, Bruce Skidmore, 
Jack Scheifers, Diane Vosseller, Sharial Gebeau, Michael 
Kaplan, Will Lann, Conrad Sanchez, Kelly Peebles, Keith 
Holtzclaw, Jeff Lowe, Ken Hogg

Reports Given by members in no particular order:

Kelly Peebles...One protest filed but is missing in action. 
Ashley Fanning #221 filed a protest. Kelly is in possession 
of this form and will send it to Larry Lindstrom.
Craze, TC and Sharial spoke to Rodeo Judge Jeanne 
McLeod on Sunday about her attitude during the rodeo in 
regards to being rude to volunteers, Jim the tractor man and 
Dale. This caused several of our volunteers to not come 
back on Sunday and we ended up being very short of help. 
The group decided that it would be best to start looking for 
a new person other than Jeanne for next year.
Kelly wants to start recruiting Heather for next year. We 
need to know what amount of money it would take to get 
her here. We all agreed that Jeanne McLeod would not be 
asked back except as a last resort. Kelly and others pointed 
out that we may need to look at our contract with the stock 
contractor a little closer next year..possibly writing it 
ourselves and looking at who is responsible when an 
animal is injured...do we look at the circumstances to 



assign responsibility or are the animals all covered under 
the insurance that the stock contractor has?

Conrad Sanchez:
We had lots of good press for our rodeo. Conrad had with 
him several newspapers with color pictures on the pages of 
their newspapers.  Conrad has written thank you notes. One 
to Mayor Coss and the city of Santa Fe.  Conrad shared that 
he feels we need some sort of entertainment between events 
so that there is no long period of slack with nothing 
happening for the audience. It was pointed out that Jeanne 
ran our hired clown ($500) out of the arena and he was very 
frustrated.

Michael Kaplan:
Michael was very appreciative of Bruce Robey who helped 
him with secretary work. Bruce is training to be auditor. 
Michael shared that he received multiple good comments 
about our rodeo wanting us back next year.
Michael felt that Security was a problem in that we did not 
have enough to do the job properly. This was something 
that we all noticed and Bruce was well aware that we did 
not have enough volunteers to add more folks to security. 
This was very frustrating.

Bruce Skidmore:
Bruce thanked all who helped during the rodeo especially 
working more than their fair share. He pointed out that the 
Beer guys were parked in chute area...interfering with 
traffic...spectators saw beer folks there and just went over 



the wires...NEED DOUBLE THE SECURITY!
Bruce pointed out that we had to clean bathrooms and 
ticket booths before the rodeo.
We had a man traveling thru NM from Australia who sold 
tickets for parking on Sunday until around 11:00 am and 
then got to enjoy the rodeo as a spectator for the rest of the 
day.
Bruce pointed out that we need to inform volunteers about 
the free food and drink as some may have bought their own 
food and drink not knowing that we were supplying it. 
Bruce thinks the beer folks were nasty...insisting on going 
thru the contestant gates...and thru other gates. 
Need to be better at identifying people who need access to 
areas...like David Copher and Vince Daniels...

Jeff Lowe:
NEED TO check on reimbursing the diesel fuel for the 
tractor. Jeff questioned where breakdown occurred in dance 
with alcohol service being shut down early causing the 
dance to not be as successful. Michael Kaplan pointed out 
that many folks thought our rodeo would be the same as the 
PRCA. The web site did not give enough information about 
the dance and folks felt it was very difficult to navigate thru 
the web site. Also there was no time, date for rodeo and no 
running schedule listed. Jeff and others also pointed out 
that several chute gates and other maintenance problems 
had not been repaired before the rodeo causing us some 
problems. These things had been pointed out to the Rodeo 
de Santa Fe officials before our rodeo began and we were 



told they would be repaired before our rodeo. We need to 
follow up on these things.
 
Will Lann
Will stated that his Jr. Bull was the roughest of his career. 
He pointed out that he has talked to some who will not ride 
the Jr. Bulls because of the increased danger but stated they 
would continue to ride if we had the steers back.
He thinks the rule will change back to steers at our next 
convention. Will still thinks that we need to do something 
about stall cleaning as most folks leave without cleaning 
our their stalls. Craze checked with the owner of the stalls 
and she was ok with what we cleaned. Will thinks we could 
get a bill from the stall owner for their work of having to 
clean the stalls but Craze said we would not get a bill to her 
understanding.
Will is willing to do a fundraiser for next year to raise 
money to hire someone to clean the stalls on Monday.
Will thinks we need a contract with folks who handle the 
stalls.
Will gave Ken and Jeff Buckles in appreciation for their 
service at the rodeo.
Don Chalmers got his buckle back...no one won it...so he is 
interested in being a sponsor again.
Rodeo grounds folks told Will we did a great job cleaning 
up after the rodeo.
Will thinks we should negotiate a better deal with the beer 
folks to get a % of beer/liquor sales...etc...

Several folks noted that we had both contestants and 



spectators trying to enter the same gate so next year we 
need to set up parking in a way to service both gates.  There 
is a second gate where the contestants enter that we can 
route the spectators thru for parking.
Jeff said that he had lots of positive feedback from 
volunteers...food quality with hospitality sandwiches and 
brisket...appreciated...

Jay Doss owes us $100 for a commemorative buckle. Keith 
will send an invoice to him.

Need to negotiate a return  chute with the Rodeo de SF.

Tony Carson:
No royalty showed up for grand entry...several were 
contacted and many were even present at the rodeo.
Tony had problems getting folks to carry flags in grand 
entry. It seems that this is not a job that is easy to get folks 
to do. Tony loved the pizza box idea for ribbons and we 
saved the boxes to use again next year...Michael Kaplan 
came up with this idea and also got all the pizza boxes for 
use.

Sharial Gebeau:
Sharial thanks all who helped during the rodeo and feels 
that most went well...heard many complaints about Jeanne 
McLeod. Mary Munger was good at dealing with Jeanne.
Good volunteers...Lisa did a great job
Thanks to Jack/Bruce for camper



Jack Scheifers:
This was his first rodeo...had a good time ...heard good 
feedback
Heard from many folks that dance should have been at the 
rodeo grounds...he also reemphasized  the security 
issue...Keith asked Jack to convey to Mark our appreciation 
for his work at the rodeo with security.

Craze:
Craze thanked all who participated and helped with the 
rodeo making this a very successful rodeo.
Next year we will go thru Jimmy and not Randy.
She pointed out that we had one sick animal. Also we may 
need to looStock (?) Contractor...next year we will go thru 
Jimmy, not Randy (redundant)
We had one sick animal...

Keith Holtzclaw:
Keith shared the current bank total and gave informed the 
group that we would have a positive total at the end of the 
rodeo. He recommended that we keep as much money as 
absolutely possible possibly opening up a new account with 
our bank to put in seed money for next year’s rodeo. We 
still have several folks to send checks to but Keith does not 
yet have the information needed to write these checks. He 
is awaiting the final report from Patrick Terry (Barn 
Manager) to write checks to stall and hook ups. About a 
third of the contestants pay off still have not cleared the 
bank. Keith had two W-2 mailed to him from IGRA and 



questioned why he got these. He will call David Hill for 
answers.
Keith asked that a motion be made to cover the check 
written to Roddy Perez for $50 for gas money as this was 
not previously cleared by the Rodeo Committee. Also a 
motion to pay for one night’s hotel for Diane DeBlanc.
The motion was made and passed to cover both the $50 for 
Roddy Perez and the hotel night for Diane DeBlanc. I will 
need a receipt from Diane DeBlanc to cover that expense.

Thanks to Tony for arranging to let us meet at the Messiah 
Lutheran Church.

Meeting Adjourned at 9:20 PM


