
NMGRA GENERAL MEMBERSHIP MEETING
(Meeting Held at

MESSIAH LUTHERAN CHURCH)

DATE: 09/13/11
7:10PM

PRESENT: Craze, Sharial Gebeau, Kelly Peebles, Tony Carson, Michael Kaplan, Herb 
Lotz, Jack Sceifers, Jeff Lowe, Bruce Skidmore, Keith Holtzclaw, Ken Hogg

PRESIDENT: CRAZE 
If we have anyone who wants to run for any of our Royalty Positions we will need to get 
a committee onboard and appoint judges and get a royalty show, and a place to do it lined 
up. Craze brought up a question about Exhale “Will we continue to hold beer blasts 
there?” Craze plans to talk to Robbie about “Is she willing to do more for the rodeo to 
attract people to the bar when we do events there?”
We need nominations for 2012 for Board Members.
We need to begin talks with SF re returning to their arena for 2012. We need to know 
soon what they will charge us...can we afford it...also we need to get our dates for the 
rodeo set.

VICE PRESIDENT: SHARIAL GEBEAU
No Report

SECRETARY: KEITH HOLTZCLAW (ACTING SECRETARY)
Send a card to Chris Wallace wishing him well and a good recovery from his illness. 
Keith also asked for members to let him know if they knew of anyone that NMGRA 
should send a special card to...as he is will to do this as secretary. Keith also told 
members that he has stamps (paid for by NMGRA to send out cards...etc. from NMGRA)

TREASURER: KEITH HOLTZCLAW
Treasurer’s Report presented with current bank balance. 

TRUSTEE: KELLY PEEBLES
Kelly said several folks sold tickets for the hat fund and made over $300 at the Kansas 
Rodeo. This money needs to be turned in to Craze or Brian, however Kelly did not have 
the money with him at this meeting. Craze said she could pick it up later and give it to 
Keith for deposit. (Keith noted that Kelly could just give the money to him for deposit 
without having to go thru Craze and Brian). However Brian marked on Kelly’s hat fund 
sheet to give the money only to Craze or Brian.
We sent in the 2012 application for Rodeo Membership with check for $600.00.
Convention is coming up soon and we have 5 delegates (maybe only 4) now...can have 6 
for a full delegation. NMGRA will pay for each delegate’s registration fee.



Finals Rodeo coming up...Kelly downloaded contestant standings and NMGRA has 18 
members who will be invited to go to finals. Kelly printed out a sheet to pass around with 
member standings in rodeo events...who may qualify for finals.
We have brand new contestants who have only competed in a few rodeos who are 
qualified in events for finals...Tristan Encinias, Casey Coleman, and Jim Bridwell
Tonight is the final night to propose changes for consideration at convention.
Kelly will propose to make the Contestant Liaison a permanent position...it was removed 
by the IGRA president this year.
Report Accepted

MEMBERSHIP CHAIRMAN: JEFF LOWE
New Members to vote on...Marco Terrazas Albuquerque, Kelly Anderson (Rejoining), 
Jim Bridwell from Border Texas, Leslie Buchanan, Casey Coleman Texas, Lindsey 
Pessarra, Melissa Pessarra, Dedra Stambaugh Santa Fe, Christopher Thayer
Motion made to accept new and returning members.
Motion passed
Current paid up members list now at 68

MEMBERS:
Bruce Skidmore asked that we decide how much money to keep in a fund for next year.
Michael Kaplan made a motion with a second to give each charity and rodeo de SF $750 
each and the rest of the money to seed for next year. Michael feels that only giving $100 
to $200 to charities would be a slap in the face to Santa Fe folks. He thinks the lowest we 
should give is $500 to each charity. Kelly Peebles seconded the motion.
Keith said he feels that we need to keep a minimum of Five thousand for seed money 
because his experience of past years is that beginning to raise money again from scratch 
is extremely difficult and causes many members to fade in their enthusiasm to work 
toward raising money or donating their time to help. 
Herb feels that we should include Rodeo de Santa Fe in our donations and also feels that 
we should give $50 to each vendor who attended.
Jeff proposed to amend the motion to only 4 charities.
Amendment accepted by Michael Kaplan and Kelly Peebles
Jeff also stated he feels we should ask S.F. what they made from the vendors before we 
decide to give money to them.
Herb feels that asking what people made is none of our business and that we need to send 
$50 to each vendor. He also thinks that we can give different amounts of money to each 
charity.
Kelly pointed out that some rodeos give money to charities according to how many 
volunteers they send to the rodeo. 
Bruce proposed to amend the motion to $500 per charity for NMAS, SW Care, Horses 
for Heroes, Women’s YWCA middle rio grande.
Amendment accepted by Michael Kaplan and Kelly Peebles.
Jack Sceifer commented that some may think $500 is a piddle amount however he said 
look at last year where we had nothing to give to our charities and now this year we can 
give $500 to each. 
Craze said that many rodeos were making money last year even though it was small 



amounts.
Motion as amended to give $500 to each charity and the balance to seed next year’s Zia 
Regional Rodeo passed.
Herb made a motion with second by Kelly to write a check to NMGRA for $500 with 
intentions to send the money to Rodeo de SF.
Motion Passed with one nay
Herb wrote a check for $500 to NMGRA.

NEW BUSINESS:
Kelly Peebles nominated Jeff Lowe, Ken Hogg and Keith Holtzclaw to election 
committee. All three accepted.
Keith Holtzclaw nominated Bruce Skidmore for President with second from Kelly 
Peebles.
Bruce Skidmore accepted the nomination.
Keith asked Michael Kaplan if he is considering running for vice president. Michael 
Kaplan stated that he is not considering running for any office at this time.
Michael Kaplan recommended that we take the rodeo back to SF in 2012 during the first 
or second weekend in August. Contemporary weekend is the end of July with Folk art.
Kelly Peebles thinks the first weekend in August would be best with feedback he has 
received.
Kelly would like to schedule a rodeo planning committee...with Herb Lotz and Brian 
Helander.
Bruce Skidmore proposed that we create two separate financial accounts. One for the 
general fund with certain percentages going into all accounts from all incoming monies 
and a second account for Zia Regional Rodeo only.
It was decided to table this proposal at this time and send it to a committee to be created 
soon and then present recommendations at our next general membership meeting.
Kelly Peebles asked Michael Kaplan what split accounting actually means for our 
accounting system and Michael Kaplan stated he would find out and get back to us with 
the answer. The Standing rule is #3 under Audit Committee Section one procedures 
paragraph G.
Bruce would like to move forward being our new web site monitor and moving the web 
site to a different location, which would be under his Web Design relieving Jeffrey 
McCasland and Phil of this duty.
Kelly made a motion to give Bruce permission to contact Jeffrey and Phil and begin 
transition of the web site with Bruce being our WEB monitor.
Motion passed.
Tony Carson noted that the AVER is holding their national convention in Albuquerque. 
Tony will send us an email describing this group.
The SW Film Festival is beginning and need volunteers...Tony will send email
Tony wants the new board to look at opportunities for making money next year other 
than just royalty. Many of us have been wanting to do this for quite some time.
Jack stated that Brian Sandoval is having a Scruff Party at the Pecos Canyon for men and 
women. First weekend in October...more to be announced.
Bruce...Thank you letters need signatures



Motion to adjourn...accepted
Adjourned at 9:05 PM


