
NMGRA Board Meeting 

February 28, 2012 

 

Present:  Damon S., Michael K., Jeff L., Tony C., Bruce S., Sherial G., TC W., Kelly P., Jack S., Conrad S., 

Brian S., Keith H., and Marco T. 

 

Called to Order:  7:12pm 

 

Membership:  2 members renewed at Phoenix Rodeo.  47 Current members.  Updated list given to Jeff 

and Kelly for Texas Rodeo.  The official list sent already. 

 

Secretary:  Minutes from January Board meeting passed out.  Changes to include Michael K. as 

attending, and Change Doug S. to Doug N.  Motion to approve, second, accepted. 

 

Treasurer:  Tim absent.  Keith gave balance of 5032.98.  Brian Sandoval renewed. 

 

Trustee:  Road runner regional rodeo.  NMGRA won the most points at the rodeo.  Will L. and Brian H. 

were 3rd and 4th in All around.  Bernice won all around cowgirl.  TGRA is at next weekend and we should 

have a good attendance. 

 

Vice-President:  Southwest care center thanked NMGRA for donation.  Need to set dates for 

fundraisers.  Potential to hold “garage sale” in May. 

 

President:  Will discuss his things during rodeo meeting agenda. 

 

Public Relations:  Not much movement on the NMGRA shirt issue.   

 

Website update: Still working on the forms 

   Added a rodeo school page 

   Sponsorship page is ready for use 

   About 3500 hits per month on the website 

   Passing out cards at AGRA rodeo boosted hits, so it does pay off 

    

Letter to our benefactors was suggested to make them aware of our support for 

them 

 

Suggested printing up more professional tickets and use one side for a 

sponsorship function. 

 

Old Business:  Drop box invites were sent out 



Doug N has been working on 501C3.   If we don't already have that 

classification, we would likely not be able to get 501C3 at this time based on 

regulations.  If the original letter for 501C4 states that we qualify for 501C3, 

then we can purchase at tax-exempt.  If it does not, then we probably can’t get 

this status. 

 

New Business: Herb Lotz sent invite to attend monthly meeting of Rodeo De Santa Fe 1st 

Tuesday at PC’s at 6:30pm.   They are looking for volunteers for their rodeo. 

 

 Santa Fe Pride is June 23 

 ABQ pride is June 30 

 

Adjourn: 8:00pm move to adjourn, second, adjourned 

 

 

 

Rodeo Meeting 

 

Called to Order at 8:00pm 

 

Rodeo De Santa Fe Contract: They want to be more hands-off this time.  They want us to split vendor 

money, and pay for utilities tractor and water truck.  NMGRA would pay 

$200 per day Friday, Saturday and Sunday for the tractor, watering 

truck, drivers, gas and water.   

 

 They don’t feel we have enough attendance to warrant them covering 

parking.  They want nothing to do with Liquor. 

  

 Based on the discussion, there are many issues that need to be 

considered with regards to liquor sold, insurance coverage, etc. 

 

 Need to get a vendor for food set up.  Santa Fe Pride would be a good 

list to use as a starting place for both beer garden and food vendors. 

 

 Suggested that we have a committee to oversee these issues.  Michael 

K. was nominated to head up vendors (including liquor and food), 

seconded, and approved.  Doug N. will help Michael K. with this duty. 

 

 Mayor has offered Santa Fe's help with EMT and trash 

 

 Motion to accept the contract, seconded, unanimous approval 

 



Buckle Selection: Conrad passed around a possible buckle and prices that would be about 

97.00 including a turquoise stone. 

 

Stock Contract: Craze and Kelly talked to stock contractor and he will donate stock on 

Friday.  Rodeo De Santa Fe noticed that the only bull rider was not 

prepared and wanted us to address that issue.  Rodeo school is one way 

to train, but will this satisfy the concerns of Rodeo De Santa Fe? 

   

 Issue of late registration was raised regarding charging a late fee for 

rough stock or roping to cover the cost of having to add stock last 

minute. 

 

Barns: Craze not present and no report 

 

Old and New Business: Michael will pay for DJs on Saturday for the dance 

 

 Official have been invited 

  Amy Griffin will be a judge 

  Judge Judy (Jack Morgan) and Rick Jones have also been invited 

 

  Arena Director is Heather Murray 

  Secretary is Michael K. 

  Chute Coordinator (Scotty Shadix recommended) 

  Patrick Terry will be score keeper and in charge of barn 

  Tim Miller for Arena Crew Coordinator (to be invited) 

   

 Michael K. suggested assigning an assistant score keeper to help 

 

 Last year officials were approved for $200 reimbursement 

 Suggested raising to $350, motioned, seconded, discussion about what 

is the average.  Motion withdrawn and will be revisited at the 

membership meeting in March when more information from other 

rodeo associations has been gathered. 

 

 300 watt PA amplifier for 140.00 (4 microphone inputs) 

 13” PA speakers for 64.00 a piece 

 Need microphones and cables 

 Constant voltage system means no fading with distant speakers 

 Motion to purchase equipment, second, unanimous approval 

 

 Herb Lotz suggested as grand marshall, motion, second, unanimous 

approval  



 

 Rodeo equipment needs to be inventoried and packed. 

 

 There a veterinary suggested by Brian H. that lives in Santa Fe and 

would charge a nominal fee.  However, a motion was made to go with 

our first choice of Diana DeBlanc as vet and to provide her with lodging, 

second, unanimous approval. 

 

 Bar cards are ready for $44, amazing price 

 Great at AGRA, and handed out all the cards 

 500 cards ready for Texas 

 Each rodeo will have a revised plan for getting these out, and learn how 

many to provide for each event. 

 

 Verizon Wireless willing to come in as a sponsor for the rodeo 

  

Adjourn: Motion to adjourn, second, adjourned at 9:00pm 

   

  

  


