
NMGRA Board Meeting 

March 27, 2012 

 

Attendance:  Phil L., Tony C., Bruce S. Jack S., Kelly P., Sharial G., Craze, Conrad S., Jeff L., Brian S., Keith 

H., Marco T. and Michael K. (by speaker phone) 

 

Guest:  John 

 

Called to Order:  7:10pm 

 

Membership:  No new members before meeting.  A membership from Kelly Cauffman handed in by 

Keith H., but said the money had not been included. 

 

Secretary:  Minutes of February Board Meeting distributed.  Motion to accept, second, unanimous 

approval 

 

Treasurer:  Tim not present.  Kelly presented the treasurer report.  Current balance $4, 646.88. 

$125 budgeted for bar cards. No outstanding checks.  $400 for speakers and PA equipment. 

 

Trustee:  April 6 is online registration deadline for FGRA rodeo.  Brian S. and Brian H. will be competing 

and representing NMGRA.  Friday is registration opening for Palm Springs Rodeo.   

 

Vice President:  Nothing to report 

 

President:  The Feed Bin (Greg Gillespie) has offered to supply shavings at wholesale.  We are to let him 

know as we get closer how much he needs to have in supply.   

 

Public Relations:  Meeting with ABQ Social Club was very positive.  They are welcoming NMGRA with 

open arms.  Conrad is going to their next board meeting to find ways to promote our relationship with 

them and how we can advertise.  We can hold meetings and events there.  Sharial said one of their DJs 

attracts big crowds and we should look into having her DJ some of our events.  They are willing to work 

with us on fundraising and beer busts.  The relationship is just starting and it is important to foster that 

relationship.  We  need to start looking into ways we can help each other and have a mutual 

relationship.     

 

May 5th is the preferred date for the “yard sale” since most people get paid the first of the month.  

Motion for 5th of May as the date for the yard sale, seconded, and approved by majority vote.  There 

was one vote against due to conflict of schedule. 

 

Conrad found a lawyer that wants to be a ticket sponsor at $500.  This will allow for advertising on the 

back of the ticket and will cover our cost of printing of tickets. 

 



Old Business: 

PA system arrived, and the speakers arrive next week.  Kelly found a benefactor for the wiring (Sarah E.), 

and now we need to contract the wiring.   

 

ABQ and SFE Pride Festivals:  Conrad suggested decorating a pickup rather than using a trailer which 

would cost $154 for the truck and trailer.  If we just use a truck it will cost $66.  Horses cost $11.00 per 

horse, and we need to have a count of how many horses will be in the parade.  No information from SFE 

Pride about costs.  ABQ Pride has reserved our usual spot for the Pride Festival and they are willing to 

give up a discount for the space (likely under $100).  Conrad will look into a large sign that can be hung 

at events advertising the rodeo in ABQ and SFE.  Doug N. will be the contact for SFE Pride. 

 

Fundraising Ideas:  Conrad will talk with Social Club about Beer Blast possibilities.  Serving food at the 

yard sale will be another source of fundraising.  Lots of available stuff for Raffles too. 

 

501c3:  Still need to talk with Doug N. about HRA being the fiscal entity for us to partner with for 501c3 

issues. 

 

Team sorting event this weekend.  Volunteers are needed.  Several members have already committed 

for cooking, office work, manual work.  Food will be burgers, hot dogs, frito pie, soda, coffee. 

 

New Business: 

 

Team Sorting Future:  Ray Page who started the team sorting is looking for someone to take over the 

program.  Does NMGRA want to take this event over as one of our annual fundraising activities?  Assess 

this year as we are involved and see if it’s something that we could do as an organization. 

 

ABQ Pride awards banquet is at 7pm at HardRock.  Let Conrad know if you want to go. 

 

Craze wants to nominate Ken B. and Snippy into the IGRA Hall of Fame.  She needs help with the 

process.  Craze also wants to do a slide show focusing on Ken for the Rodeo. 

 

Adjourned at 8:10pm. 

 

NMGRA Rodeo Meeting 

Sharial G. filling in for Damon S. 

 

It was suggested that NMGRA host a rodeo meeting that is associated with either the membership or 

board meetings.  April 14th will be a rodeo meeting not attached to another meeting, just to focus on 

rodeo. 

 

Damon still needs host hotel and stock contract.  Still need a barn contract. 

. 



Phil will scan hotel contract and email to Damon. 

 

TC is setting up meetings with Pepsi and O’Reilly Auto Parts.  TC will talk with Chris from Firestone.   

 

TC will contact florist for the riderless horse. 

 

2 Buckles have been sold.  Still need to decide on the buckles that will be purchased 

 

Buckles:  Jeff was contacted by a new company that does buckles, trophy saddles, tack.  Jeff told them 

our budget was 75.00, knowing it was below our $100 limit.  We order 30 buckles, which will get us a 

discount.  Turn around time is 4 to 5 weeks.  This company has no set-up charge and no additional fees 

for buckle creation.  KO Trading is the name of the company.  Conrad suggest having a decision by the 

time of the April 14th rodeo meeting. 

 

Bruce suggested that we only reserve buckles for those that pay.  Verbal is not enough.  If they want a 

buckle they have to pay to reserve it.  Tim will be responsible for telling Conrad when a buckle has been 

paid for. 

 

Conrad drafted a thank you letter for those that sponsor a buckle and invites them to attend awards 

ceremony. 

 

Rodeo School:  Kelly is preparing checklist.  Jim and Casey are confirmed at instructors.  Rick M. needs to 

be verified.  Confirmation from Brian H.  John B. and Rob S. willing to help too.  Several need to be 

confirmed as instructors and if they are willing to do it free of charge or if they are going to be seeking 

travel expense help. 

 

$1000 from Budweiser has to be spent, but we need a budget.  Kelly will have a budget ready by the 

April 14th rodeo meeting.  This budget should include advertising, equipment, instructor fees. 

 

Old Business:  Inventory of items in the bus.  The results were presented on the backside of agenda.  A 

more detailed spreadsheet will be emailed later.  We need to order new check blanks now that we 

changed banks, unless Tim has the check blanks.  Michael K. suggested looking in the awards box. 

 

Beer Vendor:  No takers yet.  One rejection so far, but Michael is still working on it. 

 

Trifolds:  Craze is looking for trifolds to take to the horse events.  

 

Ticket Price:  $15 suggested, as well as $13.  This will become a vote item for the April 14th.  Conrad will 

do a survey of the other IGRA rodeos and present at the April 14th meeting. 

 

Herb Lotz is confirmed as Grand Marshall.  He is a Vietnam Veteran, and Brian S. suggested trying to tie 

in the grand entry with military color guard.  This will be further discussed at April 14th meeting. 



 

New Business:   

 

Gas should be a consideration for the rodeo.  Added prize money and gas card donations are 

suggestions to trying to address this issue to hopefully attract horse riders from other states during 

times of high gas costs.  Specifics to be discussed at the April 14th meeting. 

 

Rodeo checklist will be sent out to start organizing tasks 

 

Adjourn:  9:00pm 


