
NMGRA Board Meeting 

August 28, 2012 

 

Present:  Jeff L., Tim M., Phil L., Bruce S., Sharial G., Kelly P., Keith H., Conrad S. 

 

Call to Order:   7:15pm 

 

Membership:    8 new or renewing members at rodeo.  New members to be voted on at the next 

general meeting. 

 

Secretary:   Minutes will be distributed next general meeting. 

 

Treasurer:   Summary of rodeo expenses. There are still many checks to be cashed and checks to be 

written to arrive at an accurate balance at this time.  This will be revisited at the next 

meeting.   David Hill still needs to send the settlement summary sheet. 

 

Trustee: Still need volunteers to judge royalty.  Need delegates for convention.  Need to select 

award recipients for convention. 

 

Public 

Relations: Fatcow is not giving stats on our website right now.  Two-step for a purpose is scheduled 

for September 7th and is supporting Walking in Circles Horse Rescue.  Brian Sandavol will 

be hosting a retreat at the Pecos Wilderness Retreat on Saturday, September 15th.  Brian 

has rented a pavilion right next to Pecos Diner. 

 

Old Business: Rodeo School Reimbursement will require a breakdown of expenses including the 

protective vests, helmet, advertising on bar cards/flyers, reimbursements to the 

instructors. 

 

 Rodeo date is still uncertain.  Bruce has contacted, but hasn’t heard back. 

 

 Rodeo Director is needed for 2013.   

 

 Elections are coming up and need people to run. 

 

 Jeff is ready to order the buckles. 

 

 Sponsor dinner suggested again, but past experience has shown they don’t show up. 

 

New Business: Need a Vice President to replace Michael.  Suggestions were Sharial, Conrad, Craze, and 

Tony C.   Tony C agreed to run, nominated, second, and approved.  This will be approved 

at the next general membership meeting. 



 

 Jack S. resignation was presented.  Some expressed a wish that Jack would have 

initiated the concerns about another NMGRA member rather than express 

disappointment in the rest of us and resigning.  Going forward it was discussed that we 

need to take further action by appointing an ethics committee and reviewing past 

incidents and current problems. 

 

 Motion to not accept Jack’s resignation, seconded  approved. 

 

 Tony C. will organize and ethics review committee to look at these issues 

 

Rodeo Post Mortem: 

 

 What we did right: Food was good for volunteers and contestants 

 

Officials received outstanding marks and rodeo ran very smooth both 

days 

 

    Hotel reviews were polar (good and bad) 

 

    Rodeo grounds were a plus 

 

    Vendors made money 

     

    Grand entry was very well received and complemented 

 

Improvements: Access to horse stalls was an issue with Horseman’s association and we 

need to be very clear about expectations for opening check-in. 

 

Conrad and Phil will work on developing a list to summarize the 

sponsors form last year, what they sponsored to we can formally thank 

them and know how to go after when we are ready for next year’s 

rodeo. 

 

Need to be vigilant about spot decisions made by members, such as the 

agreement to pay individuals.  For example, Michael K. agreed to pay 

Will L. through rebate on registration, but this was not approved by 

board.  Rodeo School instructors like Rick Manucy were paid for travel, 

not for doing the actual rodeo school. 

 

Need to make sure that volunteers are instructed about regulations, so 

they don’t make decisions on their own. 



 

Vendor coordination was a challenge, mostly due to Vince and always 

changing his mind.   

 

More “COLOR” at the corner of Rodeo De Santa Fe to draw attention to 

where we are. 

 

Change the running order to put a speed event in the morning to help 

the chute crew. 

Need to improve on our fencing to improve security. 

 

Need bathroom maintenance throughout the weekend. 

 

Need to do a better job organizing the reservation of rooms for officials.  

We should have one person in charge of officials. 

 

Change the plowing operation.  It was too much, too deep. 

 

 

 

 

 

  


