
October 20, 2015

! NMGRA Board Meeting Notes

- In attendance: Kelly P. Keith H. Zane S, Will L.

- On the phone: Brian H. Frank H. Tom L. Alan T. Roland R. Dave P

- Meeting was called to order at 7:14 pm by Kelly

Membership Report - Officers voted Dave's membership. The vote was unanimous 
with the officers present. No other membership business needed to be handled.

Kelly P, Brian H, Dave P, Roland R, Frank H, Kami B.

Treasurers Report - Keith provided his financial report. He will wait to request approval 
until Will goes over his financial review. Rob M still has a payment pending for a buckle. 
The Blue Rooster still has an outstanding balance but has since closed its doors. We 
are assuming that we will not receive that payment. There are two outstanding 
contestant checks that have not been cashed. One contestant lost a check and has 
been offered a credit for the lost check towards next year's rodeo registration fees. Keith 
will follow up with them. Keith would like to finalize and close the financials from the 
rodeo tonight.

President's Report -  The elections committee needs to be put together. Nominations 
for officers will be taken during new business. 

Trustee - Brian provided an update about how NM performed at finals rodeo. Brian 
provided more info about convention and what will be covered during that time. IGRA 
university will be in Tucson this year. There is also a possible event at the University of 
Arizona school of Art. 

Fundraising - Zane reported that he is still working with the calendar fundraiser and 
Sidewinders Bar to nail down the next country night to sell calendars at that time. He 
has emailed and left voicemails for the owners of the bar and is still waiting for a 
response.
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Vice President's Report - No VP report until a replacement is made for Kenny. 

Secretary's Report - The Sept minutes were sent out this am. The September minutes 
were voted for approval. All in favor, no objections or abstentions. There were a couple 
of typos that will be corrected. 

New Business  - Keith and Zane will head up the election committee. 

Keith nominated Kelly P for President. Kelly P accepted.

Zane was nominated for Secretary. Keith made a 2nd.

There were no other nominations at this time. 

ASCAR is trying to bill 938.00 to the NMGRA for music royalties from the rodeo. Dave 
suggested that we ignore the bill and not respond as we are a 501c4. Ryan did some 
research and there is a non profit rate that we should be paying of 10.00 per event. 
There was a suggestion made to send a cover letter to ASCAR with the appropriate 
amount for the current rodeo and any previous charges along with a check. Will made 
the motion to proceed with the cover letter and the check for non profit rates. All were in 
favor, no objections or abstentions. 

Keith has submitted his resignation at treasurer. 

A location for IGRA awards needs to be chosen.

Old Business -  Fun Day is still in process. 

Will Lann has proposed dates for next year's rodeo. July 23,24th for the grounds. Aug 
13,14, Aug 27, 28 are open. A motion was made by Kelly to accept Aug 12-14 as the 
rodeo date for 2016. Keith made the 2nd. All were in favor, no objections, or 
abstentions.

Will reviewed his financial report for rodeo close. He feels that the rodeo was 
successful. He would like to propose that 2000.00 per charitable organization be given 
to the three organizations that were previously chosen. They were SW Cares, HRA 
Scholarship and EQNM. The bank balance would be aprox. 10,000 once those 
donations are made. There was discussion about making the figure 1500 per charity to 
provide a larger cushion for next years rodeo. The motion was made by Tom to accept 
1500.00 per charity partner. Dave provided the 2nd. All were in favor, no objections, or 
abstentions. Brian will be working on the press release to announce these awards. Will 
would like to have a volunteer appreciation day Nov. 7th to present the volunteer of year 
buckle and thank our volunteers for the work they did for the rodeo. There was some 
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discussion about whether the event would be potluck or if the organization should cover 
the cost for the food. Kelly feels that the money might be better spent making a donation 
to improve circumstances of other folks in more need then to spent the money on a 
volunteer event. Tom and Frank agreed to donate 500.00 dollars towards the volunteer 
event. Brian made a motion to spend 250.00 from NMGRA funds towards the volunteer 
event. Dave made the 2nd. Keith feels that attendance of volunteers might be an issue 
and he is uneasy about the money being spent but he is not blocking the event from 
happening. Tom feels that its important to thank the volunteers to retain them and 
ensure that they know they are appreciated. Kelly would like to make an amendment 
that if there are any remaining funds that they are donated to a local food bank. Zane 
suggested that the remaining monies be given to the ABQ Rescue Mission Emergency 
Winter Shelter. There was more discussion that we need to try and do a few things 
differently to ensure that the organization continues to grow and attracts new members.

All in favor, 1 abstention, no objections. Motion passes as amended to spend 250.00 
from NMGRA budget towards the volunteer recognition event. 

Zane wanted to reiterate that the charitable organizations chosen for 2016 should be 
required to provide volunteers for the two days of the rodeo.

Other questions and discussions.

Will has not decided at this time if he will be rodeo director for 2016.

Meeting Adjourned at  9 pm by Kelly.
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