
Board Meeting & General Membership meeting

DATE: 02/12/2019
Board Meeting Opened:  7:18 PM
President:  Keith Holtzclaw
Keith hosted the meeting on Free Conference Call; an online program to host meetings.
The meeting was begun late due to problems with calling in. People with T-Mobile and Metro Flex 
were told they would have to pay 1 cent/min for the call so some members elected not to stay on the 
meeting. Keith will have this unforeseen problem fixed by next meeting.
Membership: Keith Holtzclaw/acting membership chairman
New members to vote on: Elena Chavez and TC Watkins
Elena Chavez is partnered with Yami and as she was not on the call, Jesse spoke for her. Jesse 
informed us that Elena holds other titles such as the Snow Princess for NM. She is also interested in 
being our Secretary as Chris T. will be resigning due to the fact that he is living in Texas and will not 
be able to get back to NM for events.
TC Watkins is a former Rodeo Director and she has been at all of our rodeos in the past few years 
working with Lisa in the kitchen preparing and serving food to contestants and officials.
Both were voted into membership. 
Renewals are coming in and Keith has reminded members via email to renew for 2019.
VICE PRESIDENT'S REPORT: Tony was unable to be online for the meeting but he emailed his 
report to the board.  Tony's report stated that he talked/met with Renato at Sidewinders and was given 
two dates for our December 2019 Royalty pageant. The dates are December 13-14 and December 21 – 
21. Keith stated he thinks we should go for the 13 – 14 date so as not to be so close to Christmas. Dates
will be decided by royalty committee at their next meeting. 
Yami and Jesse had a fund raiser for NMGRA at Sidewinders on 2/15/19 raising $187. This included a 
beer bust, pool tournament and ticket sale for auction items. This event will be held monthly on the first
Friday of each month. 
Marie A.D.   Will have a show at Mpower on 2/23/19 with Mpower and NMGRA both receiving 50% 
each of the money raised. We will be writing a check to Mpower immediately after the show and we 
will put a photo of NMGRA giving this check to Mpower on social media.
Cameron Ticey will have a show on 2/24/19 at Sidewinders to raise money for his run for Mr. 
NMGRA for 2020.  Jesse is planning a show on 3/23/19 and Maria will have a show o 3/16/19.
Tony has asked Maria to begin a spreadsheet keeping a record of all our people who are holding shows 
and raising money for both NMGRA and their funds raised for IGRA and charities. Maria will try to 
make all shows and will collect the money at the shows.
Jesse said he would work with Sidewinders to help get more shows when the calendars open for 
summer and fall.  Jesse Contreras will be meeting with UNM's LGBT group and introduce our 
organization to them.
Maria reminded everyone that all posters need to be approved by the board before being posted 
anywhere. The spreadsheet that Maria will keep represents monies raised placing amounts in all 
categories to insure that a proper accounting is kept representing where each dollar is going and how 



that money is used. Essentially Maria is making sure that all money raised by each royalty person is 
throughly recorded so that if any questions are asked by the community, individual members or IGRA 
then there is an accurate spreadsheet to get that information. Maria pointed out that this will insure that 
there will be no question regarding how money in NMGRA Royalty is raised and spent. Raised money 
and sponsored money needs to be properly documented. Maria pointed out that IGRA monitors the 
money raised by individual GRAs. Maria stated that she is willing to help out wherever needed to make
sure that all royalty in NMGRA make their goals. She expressed how proud she is of NMGRA royalty. 
Maria has been appointed by the board to collect money at shows and count amounts raised. She 
pointed out that we need to be very careful as we have had issues in the past with counting money. 
Maria's goal is to attend every show. Cameron Ticey's show is at SW on 3/24/19. Marie AD has a show
earlier that day at Mpower. 
TRUSTEE'S REPORT:  Brian Helander
Brian will be going to the AGRA rodeo and will represent us at the Trustee's meeting there. Brian was 
elected as chairman of the IGRA Trustees so he will be chairing all the meetings. 
Santa Fe has approved the resolution for giving us $10K for 2019 as in-kind and cash donations.
IGRA is working on a new contestant registration form.
IGRA is producing a commercial for rodeos and we may have to share the cost.
Brian will be responsible for getting our business license from Santa Fe.
Brian reported that we will be billed very soon for Liability insurance for IGRA and also we will be 
offered insurance liability to our NMGRA organization to cover the board.
The June rodeo date is now listed on our web page. Brian changed our dates on social media to the 
June dates.
PRESIDENT'S REPORT:  Keith Holtzclaw
Frank H. has offered to sponsor our program for this year. He would like the front page inside cover for
his own use to advertise his activities.
If anyone wants to help design a poster contact Keith
I would like to ask that we do not provide buckles to anyone but the Grand Marshal/s in order to cut 
more costs.  
Keith spoke to Jimmy T. and gave him our rodeo dates and he is ok with them.
Keith is looking for a venue to do a horseshoe contest to raise money. More to come on that later.
TREASURER'S REPORT: Sabrina O.
Current Bank Balance for NMGRA is $4929.20
We raised $400 for selling HomoRodeo calendars (minus one calendar lost) and HomoRodeo returned 
$200 to us for selling the calendars.
Sabrina reminded us that by using paypal we have to pay a fee, however the fee is acceptable as its the 
fastest and easiest way to allow people to pay their memberships, renewals, donations and also 
sponsorships.
We do not have a box at the post office anymore as it has been deemed “not cost effective” and we now
receive mail at:  NMGRA 1371 S. Hwy 116, Belen, NM 87002
Keith noted that we are already receiving mail at this address (all junk mail so far).
Sabrina wants to meet with Rich and Keith to do a budget for this year. Anyone else who would like to 
be a part of this budget planning are welcome.
Sabrina reminded us that we need to work on getting larger sponsors.
Keith is working on getting the quicken reports from the last treasurer, Richard W.
SECRETARY'S REPORT:  Keith gave report tonight
Chris Ticey is resigning as secretary as he is moving to Texas. Keith will be doing minutes and 
secretarial duties until we get a new secretary.
Minutes were reviewed by members, 
Voted on and approved



Keith will send minutes to Frank for posting on web page
RODEO DIRECTOR:  Rich Taylor
Rich reminded us that the only dates we were able to secure for this year is for June.
The Pro Rodeo will be held one week in advance of our rodeo and the grounds will have to be cleaned 
quickly for our rodeo.
There will be tents already set up for this pro rodeo and we may be able to have the tents left up and 
pay a fee for them....Rich will check on this and the rodeo committee (to be formed immediately) will 
determine if their use is needed.
SF Pride is scheduled for the same weekend as our rodeo and we will work with Doug Nava to 
determine how to make this work better for us and pride.
Rich has talked to most of the officials that he wants to have at our rodeo (rodeo committee to confirm 
these choices). We will send out contracts/acceptance email to each official in order to confirm their 
acceptance and also to let officials know the travel reimbursements and hotel arrangements.
Rich mentioned Alan T. as the cowboy (member of NMGRA) for riderless horse. Alan T. died on 
February 5, 2019. Alan was very involved and a big supporter of our organization for many years.
We are probably going to have only one or two charities this year.
When rodeo committee is formed they will begin the process of choosing folks to honor, such as Grand
Marshal, local heroes....mayor, govenor...etc.
Jack Daniels will be a sponsor again this year and hopefully will increase their support. 
We need more corporate sponsors and hopefully if we get our organization changed to a 501c we will 
get more sponsors.
Hipico has been contacted about using their facility and we will meet with them soon.
Keith agreed to order Save The Day Cards so we can start advertising at all the rodeos
June dates are now on the web page. We should only have one, two at most, board members 
responsible for contacting Frank H. with information for web page.
The buckle part of web page is up and active.
We may need to look at going back to Gist in order to save more money. Keith will check with Gist 
about cost.
Keith reminded members to use their social media to promote the rodeo
Kelly is working on a poster but welcomes help
No prize money to be offered
Will L. may still be interested in being stock contractor but Rich will push for best choice.
We need a rodeo budget soon.
OLD BUSINESS:
Set up Treasurer's audit for 2019
Set up Audit of 2019 Rodeo
NEW BUSINESS:
Elena Chavez, new member is interested in either being appointed secretary or helping out this year in 
preparation for running for Secretary for 2020.

Adjourned :  I think 8:30 pm


